Storm Lake
Community School
District Goals Accomplishments
2007-2008

GOAL I.

The Storm Lake Community School District will research strategies to help improve student
proficiencies and improve test scores in the areas of reading, math and science. On-going
study and periodic reports will be made to the Board of Education relative to the strategies
being used and the success of each.

A. All students will score at or above the trajectory level for the school district and the state.

B. All sub-groups of students who are currently below the district's and the state’s trajectory
level will make progress towards this goal thus helping close the achievement gap between
groups.

C. Support System for Students will be studied, continued and implemented for all grade
levels.
1. Programs to continue or to research for implementation include the following (but are
not limited to the following):

a. Love & Logic—continue activity at the middle school, continue implementation at
the elementary and begin implementation at the high school.

b. Student Mentors

c. Parental Involvement Groups

d. Bi-Lingual Education Models

e. Special Programs in the Elementary as we transition to one building K-4

f. Poverty Awareness training for ALL staff members

g. Continue Research into Other Support Systems for Students (ldeas to
consider taken from book study of “Whatever It Takes”

h. K-12 TAG (Mid-Year report where we are in comparison to other schools.)

GOAL I1.



New K-4 Elementary Plan — Phase 111
A. Bid Project (August and September)
B. Construction Beginning in Spring of 2007 (September/October)
C. Determination of New Elementary Needs Beyond Available Funding (August

thru May)

GOAL II1.

The Storm Lake Community School District will develop and implement a 3-5 year plan based
on input from the two technology ‘study’ reports conducted in 2005-2006. The new 3-5 year
plan should enable the District to effectively utilize technology dollars to increase student
achievement, to enhance research capabilities and for communication by students and staff
alike.

A. Conduct Curriculum Study of Technology in the Classroom.
B. Continuation of District Technology Advisory Committee Meetings.

C. 3-5 Year Plan Presented to Board for Review/Approval.
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